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Date:  March 27th, 2008
Time: 9.00 am to 1.00 pm

Location: Villa Montesca – Città di Castello (Italy)
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Minutes
Opening:

The Kick-Off Meeting of the PATCH-WORLD Project has been called to order at 9.00 a.m. on March 27th, 2008 by Mr. Fabrizio Boldrini, project coordinator, in the framework of the EDU DAYs. 

The event has been organized by the Coordinator “Centro Studi e Formazione Villa Montesca”, presenting all the four LLL projects coordinated by the CSFVM itself.

The morning session was planned with three main aims:

· presenting the institutional and methodological aspects, the ones common for all the projects

· making the partners know each others

· organizing the first dissemination of the project purposes and partnerships. That’s why in the framework of the morning session a press conference with TV, radio and newspapers was built up.

Participants:
Mr. Fabrizio Boldrini _ Centro Studi e Formazione Villa Montesca_IT
Ms Maria Rita Bracchini​​​_ Centro Studi e Formazione Villa Montesca_IT

Ms Paola Angelini_ Centro Studi e Formazione Villa Montesca_IT
Ms Silvia Francario_ Centro Studi e Formazione Villa Montesca_IT

Ms Elena Capecci​_ Centro Studi e Formazione Villa Montesca_IT
Mr Federico Brozzetti _ Centro Studi e Formazione Villa Montesca_IT
Mr Marco Conti _ Centro Studi e Formazione Villa Montesca_IT
Mr Hans Giessen_Saarlandes University_DE

Ms Carol Debono_AKS_MT
Mr Joseph Giordmaina_AKS_MT
Ms Joanna Blazejowska _BDCenter_PL

Ms Roxana Gavrilas _Grup Scolar_RO








Ms Marjo Yliluoma _EUNEOS_FI
Mr Ludo Mateusen _EUNEOS_FI

Mr Petar Tsvetkov_CEI_BG

Mr Tzvetan Tzvetanski_CEI_BG
Mr Giacomo Gensini _Giunti OS_IT
Ms Eva Borissova_Ass. Roditeli_BG
Ms Radoslava Raykova_Ass. Roditeli_BG
Ms Nahide Yaman_BOLU Min. Dir._TR

Mr Rasim Unal _BOLU Min. Dir._TR

( The partner Stichting Reflexion (NL) couldn’t attend the PATCH-WORLD meeting because of flight cancellation. The Coordinator will send to the partner  the  relevant materials and presentations.
Action Items:

1) Welcomes

(After the participants registration, Mr. Fabrizio Boldrini, underlines the importance of the LLL projects in all the European countries involved in the partnership, which have the opportunity to share experiences and increase their knowledge and the reciprocal understanding. 

He also, on behalf of the municipality, wishes a good work to all the European partners involved in the project.

2) Meeting of the Projects coordinators in Bruxelles: Presentation of the main recommendations 

( Mr. Fabrizio Boldrini explains the relevant suggestions and recommendations underlined by the EACEA (Education, Audiovisual and Culture Executive Agency) during the coordinators meeting in Bruxelles (February 7/8). In particular he talks about:

- the role of the EACEA

- the LLL structure

- the general overview of the results from the 2007 call for proposals (input and output)

- the selection overview 

- the project life-cycle

- the main deadlines

- the importance of dissemination and exploitation of the projects results

At the end of the speech he underlines that a successful project is not the coordinator’s baby and is not the European Commission’s possession, but it should be “owned” by all the project partners with their active participation.

3) Projects presentation 

(Ms. Maria Rita Bracchini explains, in a general overview, the main objectives and the main outputs and results of the LLL projects coordinated by Centro Studi Villa Montesca.. She also underlines that a deeper presentation of the projects is planned during the panels expressly dedicated to each project.
4) Presentation of the project Protocol and of the Monitoring and Quality System

( Ms. Elena Capecci presents the “Working Protocol and the monitoring and Quality Strategy”. The entire document is given to the partners amongst the Project Documentation.

The partners will have to read it and give further comments and suggestions to the Centro Studi Villa Montesca.

5) Presentation of the projects communication strategies

( Mr. Federico Brozzetti shows the main tools for the communication strategy. In particular he presents the projects Forum working tool: how to use it.
6) Presentation of the financial and administrative issues

(Ms. Silvia Francario presents the financial management by giving some practical information for a smooth project management

She shows

- The period of costs eligibility: Expenditures can be undertaken only during the Agreement duration
- How to calculate: Staff costs, Travel costs, Subsistence costs, Equipments and materials costs, Subcontracting costs, Other costs
Ms Francario invites all the partners to respect the deadlines, in order to avoid problems and delaying, and presents the administrative Handbook.

She also, while explaining the Records keeping & reporting, puts in evidence that the financial management is essential to ensuring that the best results are produced at a moderate cost.
Date:  March 28th, 2008

Time: 9.00 pm to 12.30 pm

Location: Villa Montesca – Città di Castello (Italy)

Minutes

Participants:

Ms Maria Rita Bracchini​​​_ Centro Studi e Formazione Villa Montesca_IT

Ms Elena Capecci​_ Centro Studi e Formazione Villa Montesca_IT
Mr Federico Brozzetti _ Centro Studi e Formazione Villa Montesca_IT
Ms Carol Debono_AKS_MT

Mr Joseph Giordmaina_AKS_MT
Ms Joanna Blazejowska _BDCenter_PL

Ms Marjo Yliluoma _EUNEOS_FI

Mr Ludo Mateusen _EUNEOS_FI

Mr Petar Tsvetkov_CEI_BG


Mr Tzvetan Tzvetanski_CEI_BG

Mr Giacomo Gensini _Giunti OS_IT

Ms Eva Borissova_Ass. Roditeli_BG

Ms Radoslava Raykova_Ass. Roditeli_BG
Mr Rasim Unal _BOLU Min. Dir._TR

( The Romanian partner GRUP Scolar and the German Department of Saarlandes University couldn’t attend the second part of PATCH-WORLD meeting but their representatives (Roxana Gavrilas and Hans Giessen) collected all the relevant materials and presentations.

Purpose of the kick-off meeting 2nd Session:

To present the PATCH-WORLd project, its aims and its activities; to describe the work plan; to explain the first project steps; to present the WEB-site and Newsletter layout proposals, to outline the partners task and duty concerning the next step of the project. 

Action Items:

1) Partner Presentations 

(Every partner presented the organization involved in the PATCH-WORLd project. 

2) EUCLIDES Project presentation 

( Maria Rita Bracchini explained the framework, the objectives and the main outputs and results expected from the project. She focused on the project idea that fosters the actors of the educational process to work in a dialogical system which allows the funny acquirement of knowledge.  
3) Presentation of the Virtual Environment
( Giacomo Gensini (Giunti OS) presented the project core activity, which is the development of the game and of the virtual environment where the game will be played.

He proposed the realization of an environment which integrates the most spread and common tools, such as Flickr, You TUBE and so on. Ludo Mateusen (EUNEOS) underlined his doubts concerning a non secure environment and in the difficulties of involve the parents in the experimentation if the system will use such a notorious tools. Joseph Giordmaina singled out the possibility to work on an environment that uses those kind of tools, with an educational purpose, so to show to the children how those tools can be used for a different (for example cultural) purpose.
Maria Rita Bracchini finally concluded the intervention by explaining that the system won’t physically include for example You-TUBE in the virtual environment but that we will have to think about a system that has as many functions as You-TUBE and all the tools that can be significant for the project development.

( The partners expressed the need to identify the age of the children to be involved in the experimentation, so to have a common approach to the experimentation phase in all the involved countries. Maria Rita Bracchini suggested to involve teenagers children in general, so to have a wide enough range of potential beneficiaries, suitable for all the partners.
( The partnership also underlined the importance of the language we’ll choose for the experimentation phase: if we decide to use only English, we will let be part of the project only parents and children that understand and speak English language (this can be considered a limit in countries like Italy and Turkey); if we decide to use national languages, we will miss the opportunity to let the experimentation participants among Europe to share their experience. 

For this purpose the partnership agreed to held the game in two tournaments: the first one will be a national level and well be held in the national language, the second one will be held at European level and in English language. 
4) Presentation of the first project steps
( Maria Rita Bracchini focused the attention on the first project steps to be accomplished: she presented the RESEARCH concerning the social aspects of the new technologies and ICT communication instruments “How do technologies impact on families life?”
She underlined the importance of the research phase to identify important data that will be strategic for the development of the following project steps. In particular, the research will investigate the families impact of the new forms of communication base on ICT instruments and provide insights into how technological innovation will shape the way we live in the future. 
Maria Rita Bracchini proposed a sociological research concerning the impact of the new media and new technologies on families life, to be developed by each partner, through for example:
A)Web watching analysis and research based on literature
B) Analysis of a representative sample of families (with different characteristics concerning the age, the geographical location, the level of instruction, the kind of profession).  
The selection of the families should not have statistical purposes and Centro Studi Villa Montesca will provide a questionnaire and the minimum number of the families sample.
The interviews begin by asking respondents if they felt important changes in the world were impacting them personally, how they felt about these changes, and what the impact of new technologies would be over the next five to ten years in terms of their daily lives, access to information, free time, feelings of security, household chores, family and social relationships

She also proposed to realize some interviews (3/5 interviews for each county involved in the project) as video or audio tapes contribution.
Those contributions will be re-arranged by the coordinator in order to create small project webinars. All the partners agreed with the proposal.

Federico Brozzeti, ICT expert of Centro Studi e Formazione Villa Montesca, explained in details which tasks each partner will have to accomplish to single out the project video audio contribution.

In particular, he underlined that each partner will have to:

1. Make a short video/audio (in your mother tongue) according to the research purposes (5 minutes)

2. Summarize the contents of each interview in 10 PowerPoint Slides  written in English 

Once that this work has been done by all the partners, It will be a coordinator task to put together all the materials (Audio+Video+Slides) in order to organize the webinar. 

Federico identified also some technical information on how to do the video or aurio recoding and showed to the partnership an example of webinar already realized.
Maria Rita Bracchini concluded the presentation concerning the first project step, by underlining the importance of having a common index for the research phase, so to facilitate the process of data synthesizing for the project coordinator. 

The results of the research will be important for the realization of the Technical study concerning the on-line virtual environment that will be used for the project purposes. This part of the research will be developed by the technical partner GIUNTI (IT).
The partnership agreed with the proposed methodology of work for the research phase. 
5) Presentation of the Work-plan and methodology of work
( Elena Capecci presented the activities to be accomplished during the two years of the project, underlining the specific tasks and responsibilities of the partners in each project step. She analysed in detail each project workpackage of activites and focused on the importance of starting the beneficiaries involvement (in particular schoolmasters and teachers) from the very beginning of the project activities. 
She also underlined the importance of the Local Broadcasting Network and Dissemination Team committees, and she invited all the partners to nominee their national members. 
All the partners agreed with the contents and the plan of the activities.

6) Web-Site and Newsletter layout presentation

( Federico Brozzetti showed the web site proposal and the newsletter. In particular he presented the sections of the web site and the proposals for the web tools to be inserted in it. 
( For what concerns the project Newsletter, Federico Brozzetti presented the layout, the proposal for the contents and the mailing list to be defined by all the partners. The partners agreed with the proposal.

7) General overview of the next partner tasks and duties

All the participants accepted the following deadline activity table:

	Deadline
	Activity
	Partners involved

	End of April 2008
	Single out the members of the Organizational Bodies:

· Steering Committee

· Local Broadcasting Network

· Dissemination Team
	All the partners

	End of April 2008
	Define a Common research index, a basic questionnaire and the minimum number of representative sample of families to be interviewed
	Coordinator

	End of April 2008
	1st Newsletter article on “Partnership presentation”
	All the partners 

	End of April 2008
	Identification of the Project Mailing List E-mail addresses
	All the partners

	July 2008
	Survey to single out how e-communication and ICT impact on families life (STEP 1 research phase)
	Coordinator

	July 2008
	Realize the experts video-audio contributions (2/3)
	All the partners

	End of August 2008
	Technical Study concerning the on-line virtual environment
	Giunti OS (IT)


8) Next Meeting

All the partners agreed to held the second project meeting will be held in Finland and it will be therefore organised by the partner EUNEOS, on the 6/7 October 2008. 
After the end of the meeting session, Ms Carol Debono (AKS) focused on the EPA conference (European Parents Association) that will be held in Malta the 21 November 2008. She underlined the importance of this event for the project dissemination and proposed the possibility at least for the project coordinator to attend that conference.  
Adjournment

Meeting was adjourned at 13.00 by Ms Maria Rita Bracchini
	Minutes submitted by: 
	Maria Rita Bracchini - Elena Capecci

	Approved by: 
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