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MORNING SESSION

Date:  March 27th, 2008
Time: 9.00 am to 1.00 pm

Location: Villa Montesca – Città di Castello (Italy)
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Minutes
Opening:

The Kick-Off Meeting of the EUCLIDES Project has been called to order at 9.00 a.m. on March 27th, 2008 by Mr. Fabrizio Boldrini, project coordinator, in the framework of the EDU DAYs. 

The event has been organized by the Coordinator “Centro Studi e Formazione Villa Montesca”, presenting all the four LLL projects coordinated by the CSFVM itself.

The morning session was planned with three main aims:

· presenting the institutional and methodological aspects, the ones common for all the projects

· making the partners know each others

· organizing the first dissemination of the project purposes and partnerships. That’s why in the framework of the morning session a press conference with TV, radio and newspapers was built up.

Participants:
Mr. Fabrizio Boldrini _ Centro Studi e Formazione Villa Montesca_IT
Ms Maria Rita Bracchini​​​_ Centro Studi e Formazione Villa Montesca_IT

Ms Paola Angelini_ Centro Studi e Formazione Villa Montesca_IT
Ms Silvia Francario_ Centro Studi e Formazione Villa Montesca_IT

Ms Elena Capecci​_ Centro Studi e Formazione Villa Montesca_IT
Mr Federico Brozzetti _ Centro Studi e Formazione Villa Montesca_IT
Ms Selina Martin_CECE_ES

Mr Philppos Pouyioutas_ Intercollege - Nicosia University_CY
Ms Roxana Gavrilas _Grup Scolar_RO







Ms Marieta Lesovici_C.C.D._RO
Mr Petar Tsvetkov_CEI_BG


Ms Patrizia Bellucci_ SSIS PG_IT
Mr Rosario Salvato_ SSIS PG_IT
Ms Katerina Voreadou_NHMC_EL

Ms Iasmi Stathi_NHMC_EL
Ms Nahide Yaman_BOLU Min. Dir._TR
Ms Sevilay Yıldız_BOLU Min. Dir._TR
Mr Murat Ozbay _BOLU Min. Dir._TR
Mr Mikail Ayyıldız_BOLU Min. Dir._TR

Action Items:

1) Welcomes

(After the participants registration, Fabrizio Boldrini, underlined the importance of the LLL projects in all the European countries involved in the partnership and the great opportunity to share experiences and to increase knowledge and the reciprocal understanding. 

He also, on behalf of the municipality, wished a good work to all the European partners involved in the project.

2) Meeting of the Projects coordinators in Bruxelles: Presentation of the main recommendations 

( Fabrizio Boldrini explained the relevant suggestions and recommendations underlined by the EACEA (Education, Audiovisual and Culture Executive Agency) during the coordinators meeting in Bruxelles (February 7/8). In particular he talked about:

- the role of the EACEA

- the LLL structure

- the general overview of the results from the 2007 call for proposals (input and output)

- the selection overview 

- the project life-cycle

- the main deadlines

- the importance of dissemination and exploitation of the projects results

At the end of the speech he underlined that a successful project is not the coordinator’s baby and is not the European Commission’s possession, but it should be “owned” by all the project partners with their active participation.

3) Projects presentation 

( Maria Rita Bracchini explained, in a general overview, the main objectives and the main outputs and results of the LLL projects coordinated by Centro Studi Villa Montesca.. She also underlined that a deeper presentation of the projects has been planned during the panels expressly dedicated to each project.
4) Presentation of the project Protocol and of the Monitoring and Quality System

( Elena Capecci presented the “Working Protocol and the monitoring and Quality Strategy”. The entire document was made available to the partners amongst the Project Documentation.

The partners will have to read it and give further comments and suggestions to the Centro Studi Villa Montesca.

5) Presentation of the projects communication strategies

( Federico Brozzetti showed the main tools for the communication strategy. In particular he presented the projects Forum working tool: how to use it.
6) Presentation of the financial and administrative issues

( Silvia Francario presented the financial management by giving some practical information for a smooth project management

She showed
- The period of costs eligibility: Expenditures can be undertaken only during the Agreement duration
- How to calculate: Staff costs, Travel costs, Subsistence costs, Equipments and materials costs, Subcontracting costs, Other costs
Ms Francario invited all the partners to respect the deadlines, in order to avoid problems and delaying, and presented the administrative Handbook.

She also, while explaining the Records keeping & reporting, put in evidence that the financial management is essential to ensuring that the best results will be produced at a moderate cost.
AFTERNOON SESSION
Date:  March 27th, 2008

Time: 3.00 pm to 6.30 pm

Location: Villa Montesca – Città di Castello (Italy)

Minutes

Participants:

Ms Maria Rita Bracchini​​​_ Centro Studi e Formazione Villa Montesca_IT

Ms Elena Capecci​_ Centro Studi e Formazione Villa Montesca_IT
Mr Federico Brozzetti _ Centro Studi e Formazione Villa Montesca_IT
Ms Selina Martin_CECE_ES

Mr Philppos Pouyioutas_ Intercollege - Nicosia University_CY
Ms Roxana Gavrilas _Grup Scolar_RO







Ms Marieta Lesovici_C.C.D._RO
Mr Petar Tsvetkov_CEI_BG


Ms Patrizia Bellucci_ SSIS PG_IT
Ms Floriana Falcinelli_ SSIS PG_IT
Ms Katerina Voreadou_NHMC_EL
Ms Iasmi Stathi_NHMC_EL
Ms Nahide Yaman_BOLU Min. Dir._TR
( The Bulgarian partner Mr Petar Tsvetkov was a representative of both the EUCLIDES Bulgarian partners CEI and DDIU.

Purpose of the kick-off meeting 2nd Session:

To present the EUCLIDES project, its aims and its activities; to describe the work plan; to explain the first project steps; to present the WEB-site and Newsletter layout proposals, to outline the partners task and duty concerning the next step of the project. 

Action Items:

1) Partner Presentations 

(Every partner presented the organization involved in the EUCLIDES project. 

2) EUCLIDES Project presentation 

( Maria Rita Bracchini explained the framework, the objectives and the main outputs and results expected from the project. She focused on the EUCLIDES target groups that are: teachers, trainers, schools participating in the project students and those educational staff members that can be involved in the project activities(for instance facilitators and tutors). The beneficiaries are seen as the “engine” of the initiative and for this reason they have to be considered as part of the project instead of simple experimenters or beneficiaries.
3) Presentation of the Work-plan and methodology of work
( Elena Capecci presented the activities to be accomplished during the two years of the project, underlining the specific tasks and responsibilities of the partners in each project step. She analysed in detail each project workpackage of activites and focused on the importance of starting the beneficiaries involvement (in particular schoolmasters and teachers) from the very beginning of the project activities. 
She also underlined the importance of the Local Broadcasting Network and Dissemination Team committees, and she invited all the partners to nominee their national members. 
All the partners agreed with the contents and the plan of the activities.

4) Presentation of the first project steps
( Maria Rita Bracchini presented the project steps for the first phase, by giving a general overview on the project methodology chosen and so she focused on the Problem Based Learning method description, presenting the results and the expectations connected to this approach. The partnership was very interested in this method explanation and asked for further clarification and information. 
( After the methodology overview, Maria Rita Bracchini presented in details the first project step to be accomplished, which is the RESEARCH concerning:

a. An introduction and overview on 

-  Constructivist method,  based on the PBL 

- Criteria and peculiarities to be taken into consideration for the PBL application into scientific subjects   

b. An analysis of the 

- PBL national good practices and experiences already realized in various disciplinary fields (if there are any)

- Experiences realized to make science studies more attractive (any kind of project and educational experience)

Maria Rita Bracchini suggested to organize the research activity as follows:
the project coordinator will take care of the point 1. development, while all the partners will have the task to accomplish the point 2. of the research, according to a common index of contents. 

All the partners agreed with the proposal.

In particular, each partner will have to single out 

- National good practices and experiences concerning the application of the PBL in different disciplines, underlining the strength and limits

- Experiences realized to make science studies more attractive (any kind of project and educational experience).

Ms Bracchini also singled out some information on how to accomplish the reaserch task, through for example:

A) Web watching analysis and “in situ” research
B) Some interviews to teachers, headmasters, public authorities and experts related to the selected experiences and good practices

She also proposed to realize some interviews (3/5 interviews for each country involved in the project) as video or audio tapes contribution.
Those contributions will be re-arranged by the coordinator in order to create small project webinars. All the partners agreed with the proposal.
Federico Brozzeti, ICT expert of Centro Studi e Formazione Villa Montesca, explained in details which tasks each partner will have to accomplish to single out the project video audio contribution.

In particular, he underlined that each partner will have to:

1. Make a short video/audio (in your mother tongue) according to the research purposes (5 minutes)

2. Summarize the contents of each interview in 10 PowerPoint Slides  written in English 

Once that this work has been done by all the partners, It will be a coordinator task to put together all the materials (Audio+Video+Slides) in order to organize the webinar. 
Federico identified also some technical information on how to do the video or aurio recoding and showed to the partnership an example of webinar already realized.
Maria Rita concluded the presentation concerning the first project step, by underlining the importance of having a common index for the research phase, so to facilitate the process of data synthesizing for the project coordinator. 
The partners agreed with the proposal and Ms Katerina Voreadou (NHMC_EL) affirmed the importance of having a short questionnaire/guide (no more than 4 or 5 questions) for the interviews to experts. So the project coordinator will provide both of the documents to the partnership.
5) Web-Site and Newsletter layout presentation

( Federico Brozzetti showed the web site proposal and the newsletter layout. In particular he presented the sections of the web site and the proposals for the web tools to be inserted in it. 
( For what concerns the project Newsletter, Federico Brozzetti presented the layout, the proposal for the contents and the mailing list to be defined by all the partners. The partners agreed with the proposal.

6) General overview of the next partner tasks and duties

All the participants accepted the following deadline activity table:

	Deadline
	Activity
	Partners involved

	15 of April
	Opening of the partnership private forum to share ideas and information about the research phase
	Coordinator

	End of April 2008
	Single out the members of the Organizational Bodies:

· Steering Committee

· Local Broadcasting Network

· Dissemination Team
	All the partners

	End of April 2008
	Define a Common research index (+ questionnaire/guide for the interviews) and the minimum number of interviews
	Coordinator

	End of April 2008
	1st Newsletter article on “Partnership presentation”
	All the partners 

	End of April 2008
	Identification of the Project Mailing List E-mail addresses
	All the partners

	July 2008
	Analysis of the constructivist method based on PBL (STEP 1 research phase)
	Coordinator

	July 2008
	Survey to single out best practices in all the involved countries (STEP 2 research phase)
	All the partners

	July 2008
	Realize the experts video-audio contributions (2/3)
	All the partners


7) Next Meeting

All the partners agreed that the second project meeting will be held in Bolu (TR) and not in Crete (EL) as planned in Euclides proposal. This because the Natural History Museum wouldn’t have been able to organize the meeting before January 2009. So the partner proposed to held the 2nd project meeting in Turkey and to held the 3rd in Crete. The 2nd meeting will be therefore organised by the Turkish partner BOLU Ministerial Directorate, on the 25 July 2008. The Greek partner NHMC suggested to fix the date also for the 3rd meeting in Greece, that will be held on the 12th December 2008. 
Adjournment

Meeting was adjourned at 6.30 p.m. by Maria Rita Bracchini
	Minutes submitted by: 
	Maria Rita Bracchini - Elena Capecci

	Approved by: 
	Fabrizio Boldrini
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